Management Consulting Alliance:

The Profit Improvement 10 Hour Turnaround
Phase I: (2 Hours)

Client contacts MCA

Client and MCA establish a meeting time
Virtual meeting and proposal is discussed
Proposal submitted-Approved

Phase II: MCA and Key Mid Management (KMMT) (3 Hours)

Case Study emailed to client Key Mid Management Team (KMMT)
Tri Axiom Theory, Case study evaluation/application

10 Early Warning Signals (EWS) applied to case study

KMMT completes Predictive Analytics Business Health Check Up

*MCA will evaluate/Analyze Business Health Check Up results determine curriculum for
next phase of Profit Improvement Seminar

*KMMT will analyze their work environment and apply concepts of Phase II for Phase III

Phase III: Profit Improvement commences (3 Hours)

MCA KMMT meet review BHCU

Discuss as cumulative group line items of BHCU
Profit Improvement concepts developed

MCA develops report for Executive leadership

Phase I'V: Report Finalized (2 Hours)

MCA /Executive Leadership-virtual meeting

MCA presents finalized Profit Improvement Report By KMMT
Determine process for implementation of Profit Improvement.
Payment structure finalized

Fast Efficient Effective Fee Risk Free 10 Hour Turnaround




